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Vol 10: Virtual Improvement Center

What is the Virtual Improvement Center
(vic)?

The VIC is a web-portal that Army leaders can use to easily access high quality
leader development resources. The VIC provides Army leaders at all levels with
developmental materials for professional growth, development, and continuous
learning that can be customized and incorporated into an Individual Development
Plan (IDP) or used informally when a leader wants to improve in a particular area.

Leaders can use the VIC to find materials that will help develop them in accordance
with Army doctrine. The VIC uses the Army’s Leadership Requirements Model to
organize developmental materials. Multi-Source Assessment and Feedback
assessments also use the Leadership Requirements Model so development plans
and actions can easily be aligned to specific leadership competencies and
components.

There are two types of materials that can be found on the VIC:
1. Developmental materials created by The Center for Army Leadership (CAL)
2. CAL has identified developmental materials created by other organizations
that would be useful for leader development.

How can the VIC be used?

Leaders use the VIC to:

e Complete an IDP. In conjunction with the Leader Development
Improvement Guide (LDIG), the VIC serves as a helpful resource to identify
developmental activities.

e Select developmental materials tied to a specific leadership competency.

e Seek materials for self-development.

e Select developmental materials that are aligned with preferred learning
styles.

Supervisors use the VIC to:
e Discuss development planning with a direct report.
e Help adirect report build on a strength and/or develop a need.

Coaches use the VIC to:

e Discuss available resources for development during coaching sessions.

e Help leaders brainstorm ideas for development by competency area and
components.

e Guide leaders prior to the coaching session. It helps the leader get ready to
identify materials that they would be interested in.

e Prepare for a session. It gives examples of developmental materials the
coach might ask the leader about considering.
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The VIC is located on the
Army MSAF website at the fol-
lowing location:
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Navigating the VIC

Users can navigate through the VIC in the following three ways:
1. Using the VIC Homepage Navigation Bar (pictured below)
2. Browsing the Two Types of Developmental Materials
3. Searching for Materials

1. Using the VIC Homepage Navigation Bar

Intended for leaders, this button Intended for coaches and leaders,
links to interactive developmental this button links coaches to
materials created by CAL. This but- coaching newsletters, and leaders
ton was developed specifically to e to coach bios and a means for
address ADRP 6-22 competencies Leader Development Tools ) requesting a coaching session.
and components. Coaching

Featured Training Materials

Intended for leaders, this button
links leaders to Army mentorship
programs, mentorship tools, and
mentorship newsletters.

Me—ntzrshlp

Intended for all users, this button
links to MSAF supporting materials
such as the LDIG, IDP, LBS IFR

Guide, Self-Development

Handbook, Advanced Coaching

Guide, etc.

2. Browsing the Two Types of Developmental Materials

FEATURED TRAINING MATERIALS - The featured training materials can be accessed by selecting the “Featured Training
Materials” button (described above). Currently, there are 29 interactive developmental materials that were designed
to develop leader competencies. There is also a thirteen-part video series focused on counseling strategies that can be
employed to successfully guide leaders at all levels. To learn more about each of the developmental materials and how
they address ADRP 6-22 competencies and components, view the VIC Catalog - http://usacac.army.mil/CAC2/CAL/
repository/VICcatalog.pdf

OTHER DEVELOPMENTAL MATERIALS - On the VIC homepage, users can browse through developmental materials by
clicking on LEARN MORE for one of the ADRP 6-22 competencies (pictured below). All of the developmental materials
that CAL has identified are displayed including:

e Leadership activities

e Leadership stories

e Video training

e Jobaides

e Army simulations

e Army distance learning courses

e Podcasts

Creates a Positive Environment

Leaders have the responsibility to establish
and maintain positive expectations and
attitudes that produce the setting for healthy
relationships and effective work behaviors.

LEARN MORE

3. Searching Training Materials

On the VIC Homepage, leaders can search developmental materials by typing the name of a competency, topic/
construct, or developmental material into the search blank. Leaders can identify the content type of materials that
they would like to search for. This allows leaders to search for materials that best suit their learning style. The
document and website content types link to resources that are usually text-based, whereas the multi-media
developmental materials use visual learning mediums such as videos, podcasts, or simulations.
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Using the VIC to Support Development

The VIC’s Role in Supporting Leader Development

The VIC is a part of building developmental goals, but should not be used on its own. Learn
Addressing developmental needs requires more than going through the More:
developmental materials on the VIC. Instead, leaders use the VIC in conjunction with
the LDIG, IDP, and other MSAF tools. Coaches can help leaders develop more Resources

comprehensive goals by integrating all of the MSAF tools. on Army MSAF

How coaches can use the VIC

Prior to Initial Contact Want to become more familiar with
the Virtual Improvement Center?

e Receive and review leader's IFR to get an overview of potential developmental You can view the VIC here:
needs and strengths. Review the featured training materials in the VIC catalog
(link provided on the right). Look at the learning objectives and identify at least
one resource that the leader could use to address a developmental need.

e Review the LDIG and identify how it can be used with the VIC to begin thinking

about developmental goals. Want to learn more about the
developmental resource located on
During Initial Contact the Virtual Improvement Center?

You can view the VIC Catalog here:

e Ask leader if he or she has been on the VIC or had a chance to look at the
developmental materials on the VIC.

e Educate the leader about the VIC. Make sure to convey that the VIC serves as a
web-portal that Army leaders can use to easily access numerous, high-quality
leader development materials provided by the Army.

e Describe the quality of the leader development materials available on the VIC.
Demonstrate enthusiasm about the VIC, encourage leaders to use the VIC, and
have them start thinking about their developmental goals.

e Ask the leader to discuss the featured training material identified prior to initial
contact. Ask the leader to identify at least one other resource to address a
developmental need.

Want to Know More About how CALs
featured training materials align with
ADRP 6-22 components?

This information can be identified in
the developmental activities listed in
the LDIG. You can view the LDIG here:

During Coaching Session Want to know more about leader
development tools available to leader
o Ask whether the leader was able to identify materials. When asking about and coaches?
materials, probe to identify what the leader thinks about the materials that are You can view MSAF related
available and make sure that the leader is enthusiastic about the materials. developmental tools here:

Discuss how materials have been created by Army SMEs for Army leaders.

e When the discussion of developmental goals arises, ask the leader to identify
how he or she will use VIC developmental materials in reaching their
developmental goals. Ensure that the leader does not approach the use of a
developmental material as an end to development, but rather as a means to
reaching his or her developmental goals.
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VIC - Case Study

LTC Koch and MAJ Hutchinson were holding a coaching session. During the session, the LTC and
MAJ were discussing the MAJ’'s need to develop his ability to Lead Others and more specifically,
how the MAIJ can use appropriate methods of influence to energize others.

LTC Koch asked, “Did you have a chance to look at the Making Influence Count featured training
material on the VIC?” MAJ Hutchinson said, “Yes, | looked at it. | read through the introduction
to the lesson and thought that it looked like something that might be helpful. | marked it down
on my developmental plan. The only thing is | couldn’t really find anything else among the
featured training materials.”

LTC Koch said, “I'm glad you were able find the VIC and we will discuss how to find other
materials, but | want you to think of other MSAF resources that would help you to build a
comprehensive goal. Can you think of anything else?” MAJ Hutchinson replied, “The Leader
Development Improvement Guide has developmental activities, | could use that.” LTC said,
“Okay, well let’s look at the LDIG, turn to the section on using appropriate methods of
influence to energize others. How could you use this with the VIC material to build a
comprehensive goal?”

MAJ Hutchinson replied, “The Need indicators say that you have to be able to use multiple
methods for influencing others. I’'m not really familiar with the different types of influencing
methods.” LTC Koch said, “Read through the developmental activities on the next page. What
developmental activity could you commit to that would help you to become familiar with
influencing methods?” MAJ Hutchinson identified that he could study ADRP 6-22 to learn about
additional influencing techniques.

LTC Koch refocused the discussion on identifying materials on the VIC, “In order to maximize
the value of the VIC you will have to know how to navigate it. You were able to find the Making
Influence Count lesson. Remembering that materials are organized according to the Army
Leadership Requirements model, where might you want to look for more materials?” MAJ
Hutchinson said, “I have more time now, so | could play around on the VIC. | think | remember
seeing the competencies listed and there was a prompt to learn more. Perhaps | could find
additional developmental materials there.” LTC Koch replied, “That is, in fact, where the
materials are. Could you commit to identifying one more developmental material on the VIC?”

MAJ Hutching replied, “Yes.” Lastly, LTC Koch said, “You have identified several resources that
will help you to develop, but is there anything else that you can do to make sure you complete
this goal and also how are you going to keep track of that progress?” MAJ Hutchinson said, “In
the LDIG, under the Feedback developmental activities there are several things that | could do
to assess whether my developmental goals have been met. | think that if | use my Individual
Development Plan to document my developmental activities | will be able to remember them
and track my progress toward reaching my goal.”

Reading Between
the Lines

e When beginning to speak to the
MAJ, the coach asks questions to
gauge the MAJ’s familiarity and
opinion of the VIC and VIC
materials. This gives the coach a
base knowledge that he can use
to help guide the MAJ on how to
use the VIC.

The coach guides the MAJ to
incorporate and integrate all of
the MSAF resources at his
disposal by switching focus to
the LDIG and finding a
developmental activity that
complements the previously
identified VIC developmental
material. The coach asks
questions to get the MAJ to think
about how he can add to his
developmental goal to make it
more comprehensive.

The coach now returns to VIC
resources and discusses how to
navigate the VIC to help the MAJ
identify additional
developmental materials.

The VIC connects leaders to
developmental materials that
can augment developmental
activities. The coach helped the
MA to realize the importance of
assessing progress toward
developmental goals. Further,
the coach gets the leader to
document how developmental
materials will be integrated with
developmental activities to
reach larger, more
comprehensive developmental
goals.

Participation in Army MSAF is required by AR 350-1, Appendix K for
all Army leaders and units. Leaders who participate in MSAF benefit
from new insights into their strengths and capabilities, and their
weaknesses. Use of resources associated with the MSAF program,
such as coaching and the Virtual Improvement Center (described on
page 2), allow leaders to build upon strengths and improve areas of
need.
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For more information about MSAF
coaching, please contact:

Mr. Anthony Gasbarre
Anthony.J).Gasbarre.civ@mail.mil

LTC Derick L. White
Derick.White@us.army.mil
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	When beginning to speak to the MAJ, the coach asks questions to gauge the MAJ’s familiarity and opinion of the VIC and VIC materials. This gives the coach a base knowledge that he can use to help guide the MAJ on how to use the VIC. 

	The VIC connects leaders to developmental materials that can augment developmental activities. The coach helped the MAJ to realize the importance of assessing progress toward developmental goals. Further, the coach gets the leader to document how developmental materials will be integrated with developmental activities to reach larger, more comprehensive developmental goals. 

	The coach now returns to VIC resources and discusses how to navigate the VIC to help the MAJ identify additional developmental materials.

	The coach guides the MAJ to incorporate and integrate all of the MSAF resources at his disposal by switching focus to the LDIG and finding a developmental activity that complements the previously identified VIC developmental material. The coach asks questions to get the MAJ to think about how he can add to his developmental goal to make it more comprehensive.
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